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BYLAWS
OF
THE COMMUNITY GARDENS OF THE AVENUE OF THE FLOWERS
A California Nonprofit Public Benefit
As adopted by the Membership on 09/06/25

ARTICLE | - Name and Purpose

The name and purpose of this corporation (“The Corporation”) is as set forth
in The Corporation’s Articles of Incorporation. The Corporation’s name and
purpose may be amended only by a majority vote of the members present at
a duly noticed meeting at which a quorum is present. The Corporation may
only engage in activity that is in furtherance of its purpose as set forth in its
Articles of Incorporation.

These bylaws constitute the code of rules adopted by The Community
Garden of the Avenue of the Flowers (“The Corporation”), d/b/a Las Flores
Community Garden, for the regulation and management of its affairs.

ARTICLE Il - Membership and Fees

Section 1 - Requirements for Eligibility

e All members are subject to approval by the Board of Directors.

e Membership is for a single household and must be held under one
individual name.

e Membership is open to persons over 18 years of age.

o Residential areas served by the Conejo Recreation and Parks District,
also known as CRPD, will receive preference for garden plot rentals
when a shortage of plots occurs.



Section 2 - Transfer of Membership

Memberships are non-transferable.

Memberships cease upon death and may not be bequeathed.

Section 3 - Voluntary Termination

A member may resign their membership at any time with written notice

to the Board of Directors. Any refund of membership fees or waiver of

unpaid charges, e.g. fines, will be at the discretion of the Board.

Section 4 - Membership Termination or Suspension

Membership and plot privileges may be revoked by the Board of

Directors for noncompliance of the Rules and Regulations. Appeals

may be reviewed by the Board on a case-by case basis.

Grounds for termination or suspension may include, but not limited to:

Repeatedly violating garden rules or policies

Disruptive or threatening behavior towards other members,
volunteers, guests or Board of Directors

Failing to fulfill membership responsibilities, e.g. work day
hours, plot maintenance, planting, etc.

Failing to pay membership dues or work day fines in a timely
manner

Engaging in unethical or harmful activities related to The
Corporation

Upon a member ceasing to meet the eligibility criteria set forth in the

Bylaws or Rules and Regulations, the membership shall be subject to

termination or suspension. Should the Board of Directors determine

that termination of a member is necessary, the following procedure

shall be implemented:

A written notice setting forth the proposed grounds for
termination or suspension and effective date shall be
delivered personally or sent by electronic correspondence
and/or first-class mail to the address on file.

Such notice shall be sent at least fifteen (15) days prior to the
Board of Director’s meeting of termination or suspension. The
notice shall state the date, time and place of the meeting so



the member can prepare a response or appeal if they choose
to do so.

e The member shall be given the opportunity to be heard either
orally or in writing as specified in the notice of proposed
termination or suspension at least five (5) days prior to the
effective date.

e At, or following the meeting, the Board of Directors shall
decide on the member’s termination or length of suspension.
Notice of this action shall be sent to the member in the same
manner as the original notification.

e The decision of termination or length of suspension by the
Board of Directors shall be final.

Section 5 - Membership Fees

The charges for plot rentals/renewals as well as work day fines will be
assessed annually for the following year by the Board of Directors
before December 1st.

Security deposits will be reassessed by the Board of Directors each
year at the start of the available plot rental process. Security deposits
are refundable if the member clears their plot according to the Rules

and Regulations before the member leaves the garden.
Renewal membership fees must be paid on or before December 1st or

shall be considered delinquent and at the risk of non-renewal.

Work day fines must be paid within fifteen (15) days and will be
considered delinquent at the end of the quarter in which the fine was
incurred. Non-payment of fines are grounds for termination of
membership.

Section 6 - The Corporation’s Rules and Regulations

Specific rules and regulations as they pertain to cultivation practices,
plot management, prohibited activities, conduct and safety are
included in The Corporation’s Rules and Regulations which is provided
to new members and available to all members via The Corporation
website.



ARTICLE 11l - Membership Meetings

Section 1 - General Meetings

General meetings shall be held quarterly at a place and time
determined by the Board of Directors.

Section 2 - Annual Meetings

Annual meeting shall be held in December for the purpose of the
election of Board of Directors and such other matters as may be
brought before the membership. The members shall be notified of the

meeting time and date.

Section 3 - Special Meetings

Special meetings may be called by the Board of Directors or
alternately by at least 10% of the members, at any time, with at least
two weeks prior notification to the membership.

Official decisions shall require a majority of the Board of Directors
present at any meeting, as long as a quorum of a majority of the Board
of Directors is present.

A special meeting called by members other than the President shall be
submitted by request in writing specifying the general nature of the
business proposed to be transacted and shall be delivered personally
or sent by registered mail to the President or Vice President of The
Corporation who will then cause notice to be promptly given to the
members entitled to vote and the date of such meeting. The date shall
be within 45 days of notice following the receipt of the request. The
acknowledgment of the request should be within 10 days.

Notice of any meeting of members at which a vote is to be taken may
be given either personally, by first-class mail, or by electronic
communication, addressed to each member either at the address on
record or the email address on record. Notice shall be deemed to have
been given at the time when submitted by whichever means listed
above. General notice may also be given by a newsletter or similar
publication sent to all members by The Corporation, or posted on the
garden kiosk.



Section 4 - Meeting Procedures
o All meetings should be handled by the Board of Directors in
accordance with Robert’s Rules of Order.

Section 5 - Quorum
e Thirty (30) members in good standing shall constitute a quorum for the
transaction of business at any membership meeting.

ARTICLE IV - Voting

Section 1 - Voting
e All members in good standing shall have the right to vote at meetings,
as set forth in these bylaws, including:
e The election of the Board of Directors
e The disposition of all or substantially all of the assets of
The Corporation
e Any merger and its principal terms, and any amendment of
these terms
e Any election to dissolve The Corporation
e These members shall have all the rights afforded to members under the
California Nonprofit Corporation Law (the “Nonprofit Law”).
e Each member entitled to vote may cast one vote on each matter
submitted to the membership for a vote.
e Voting may be by voice or written ballot as determined by the Board of
Directors prior to voting.
e Members in good standing are those that have paid the required dues,
fees and assessments in accordance with these bylaws.

ARTICLE V - Board of Directors

Section 1 - Powers
e The Corporation shall have a Board of Directors. The activities and
affairs of The Corporation shall be conducted and all Corporation



powers shall be exercised by or under the direction of the Board,
acting as a body.

e The Board of Directors may delegate the management of the activities
of The Corporation to any person or persons, or committee however
composed, provided that the activities and affairs of The Corporation
shall be managed and all power shall be exercised under the ultimate
direction of the Board of Directors.

Section 2 - Number

e The Board of Directors shall consist of no fewer than three (3) and no
more than seven (7) members, with five (5) seats being the standard
authorized number unless changed by vote.

e The authorized number of the five (5) Board of Director seats are:
President, Vice President, Secretary, Treasurer and Plot Manager.

e A reduction in the authorized number of Directors shall be effective
only upon the expiration of the then-current Board of Directors’ terms
of office or upon the occurrence of any other vacancy in the Board.

Section 3 - Qualifications
e A member in good standing who wishes to hold a Board of Director
position may submit a nomination form to the current Board of
Directors or to the Nomination Committee
e A member in good standing eligible for a Board of Director position is a
member who has:
e Been a member for at least one (1) year or was a previous
member in good standing
e Paid current dues or outstanding fines
e Not received multiple correction notices within a twelve
month period

Section 4 - Compensation and Non-Liability
e Board of Directors shall serve without compensation.
e Board of Directors may be allowed reasonable advancement or
reimbursement of expenses incurred in the performance of their
regular duties.



No Board of Director member of The Corporation shall be liable for
acts or defaults of any other Board member, general members, or for
any loss sustained by The Corporation, unless caused by their own
willful misconduct or negligence.

ARTICLE VI - Board of Directors Elections, Terms and Vacancies

Section 1 - Board of Director Elections

Elections of the Board of Directors shall be held at the annual meeting
in December, with each member in good standing present having one
vote for each elected office.

Upon receiving nominations for Board positions, the Nominating
Committee will present a slate of candidates annually for the elective
offices. Prior consent of nominees is required. If there are an equal or
lesser number of nominations per position(s), the slate will be
confirmed by the Board of Directors. If there are more nominations per
position(s), the Nominating Committee will prepare a ballot of qualified
nominees, which will be presented for majority vote at the designated
meeting, or may be open to floor nominations during such meeting.
When a ballot is used, the Board of Directors shall be elected by secret
ballot.

Section 2 - Terms of Office

Board of Directors shall be elected to terms of office of one year at
each December annual meeting of The Corporation. If unforeseen
circumstances delay the election the postponement can be no more
than thirty (30) days of original meeting date.

Directors’ terms of office shall commence on January 1st and shall
terminate on December 31st. If the election of Directors takes place
after January 1st, the terms shall be adjusted to reflect the remainder
of the calendar year.

Board of Directors may be re-elected and serve consecutive and/or

multiple terms.



Section 3 - Vacancies

A vacancy on the Board of Directors occurs when a director resigns, is
removed, becomes incapacitated, or otherwise is unable to fulfill their
duties and may be filled at any point during the calendar year.

Any Director may resign effective upon giving written notice to the
President or the Board of Directors, unless such notice specifies a
later effective date. The acceptance of such resignation shall not be
necessary to make it effective unless otherwise specified therein.

No Director may resign if their resignation will leave The Corporation
without at least one duly elected Director in charge of its affairs.

The Board of Directors shall have the sole authority to appoint a
qualified individual to fill any vacancy.

The appointed Director shall serve the remaining term of the office.

ARTICLE VIl - Board of Directors Duties and Standard of Conduct

Section 1 - Board of Directors Duties

President:
e Liaison representative with Conejo Recreation and Parks
District (CRPD)
e Liaison representative with the City of Thousand Oaks
e Presents annual report to CRPD
e Signs all legal documents
e Presides over Board of Directors and Membership meetings
e Public Relations
e Purchasing Agent
e Sets goals and writes grants accordingly
e Oversees all functions of The Corporation

Vice President:
o Takes over the office of President if that office is vacated for
any reason
e Presides over Board and membership meetings if the
President is unable to for any reason
e Performs duties as assigned by the President
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Regularly attends Board and membership meetings

e Secretary:

Required to maintain detailed records including meeting
minutes and attendance, board meetings and resolutions, and
any documentation related to The Corporation's legal status
Required to maintain accurate records of corporate
documents like Articles of Incorporation and the Bylaws
Presides at meetings where the President or Vice President
are unable to attend
Maintains a Secretary’s binder with the following records and
reports and document

e Meeting Minutes

e Treasurer’s Reports

¢ Annual Reports to CRPD

¢ Committee Reports

e Current Plot Maps

e Current Rules and Regulations

e Current Bylaws

¢ Memorandum of Understanding (MoU)
Performs duties as assigned
Regularly attends Board and membership meetings

o Treasurer:

Treasurer is required to maintain detailed records including
financial transactions, bank statements, receipts, invoices,
donor information, and any documentation related to The
Corporation’'s financial legal status.

Receiving and depositing dues/fines/donations into The
Corporation’s bank account

Pays The Corporation invoices and member expense
reimbursement upon receipt

Provides a financial report at every Board and membership
meetings

Balances and reconciles bank accounts each month
Emails reports to Board members
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Maintains The Corporation’s budget and communicates to
committees of budget balances

Processes and maintains new members accounts

Invoices yearly fees and monthly fines and handles delinquent
accounts

Performs duties as assigned

Regularly attends Board and membership meetings

e Plot Manager

Maintains the garden plot waitlist

Contacts prospective members, sets up appointments,
collects proper paperwork and payments

Leases plots, covers rules, regulations and policies with new
members

Notifies the Board of Directors of changes in plot status, plot
availability, and inventory of plots

Maintains and amends Rules and Regulations of The
Corporation with Board of Director approval

Maintains plot maps

Responsible for compiling tasks, task/signup sheets and the
actual notification and coordination of Work Days.

Informs Board of Directors of problems which have a potential
to disrupt the smooth operation of the garden.

Issues warning notifications to members who violate Rules
and Regulations and confirms the violations are corrected
Issues notices of termination from Board of Directors,

upon Board of Directors approval

Regularly attends Board and membership meetings

Section 2 - Assistants to Board positions

e Must be members in good standing and may be appointed by the Board

of Directors as needed.

e These positions have no voting power as it pertains to Board decisions.
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Section 3 - Committees and Volunteer Delegation

The Board of Directors may create committees to delegate certain
powers to act on behalf of the Board, provided that the Board passes a
resolution indicating such creation or delegation. Committee members
must be garden members in good standing.

Committee chairperson shall be appointed by the Board.

In addition to committees, the Board may delegate responsibilities to
volunteers (less than four members) to perform duties upon the request
of the Board.

All committees and volunteers must work with a designated Board
liaison. The creation of a committee does not excuse the Board from
their standard of responsibility. Committees may not exercise powers
reserved exclusively for the Board of Directors.

Section 4 - Removal of Board of Directors

A director may be removed with or without cause by the vote of a
majority of all members represented at a duly held members meeting
at which a quorum is present, and must be reflected in the meeting
agenda and minutes.

Board of Directors may also be removed by a super-majority of
Directors under certain circumstances (e.g. for misconduct or
incapacity).

The director being considered for removal shall have the right to
address the Board prior to the vote, to provide their perspective
regarding the proposed removal.

Removal shall be effective immediately upon the conclusion of the vote
unless otherwise specified by the Board.

Section 5 - Fiduciary Duties

Board members must put The Corporation’s needs before their own and
avoid conflicts of interest.

Board Member help create The Corporation’s strategic plan, which
includes goals, budgets, and risk mitigation.

Board members ensure The Corporation complies with all laws and
rules and regulations.

Board members regularly review financial reports to stay informed of
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The Corporation’s financial health.
e The Corporation shall not make any loan of money or party to or
guarantee the obligation of any director.

ARTICLE VIl - Meetings of the Board

Section 1 - Regular Meetings
e Regular meetings of the Directors shall be held once a month at a
place and time to be determined by the Board or, if not determined by
the Board, by the President.

Section 2 - Minutes
e The Board shall be responsible for recording, approving and
maintaining minutes of the proceedings of the meetings of the Board.
The Secretary or such person designated by the presiding officer shall
take the minutes.
e Minutes of all meetings of the Board must be maintained pursuant to
Article 1X, and must include:
e The time and place that the meeting was held
e Whether the meeting was annual, regular, or special, and, if
special, how authorized
e The names of the persons present at the meeting
e The actions taken and decisions made by the Board at that
meeting, including the number of votes in favor, against and in
abstentions of each such action or decision, and may include
how each director voted on such action of decision

Section 3 - Notice of Meetings

¢ Notices of Board meetings may be provided orally, via email, through
the website and/or posted at the garden kiosk.

14



ARTICLE IX - Records, Reports and Inspections

Section 1 - Member Rights
e Members of The Corporation have the right to inspect and copy certain

records of the nonprofit as permitted by California Nonprofit

Corporation Law.

Section 2 - Accessible Records
e Members may access the following records:
e Minutes of the Board and membership meetings
¢ Financial statements and reports
e Articles of Incorporation and Bylaws
e Any other records designated for member access by the Board

of Directors

Section 3 - Confidential Records
e The following records are considered confidential and shall not be
accessible to members:
e Personnel records
e Legal documents and communications
e Any records deemed confidential by the Board that do not fall

under public disclosure requirements.

Section 4 - Request Procedures
e Members wishing to inspect records must submit a written request to

the Secretary of the Board of Directors specifying the records they
wish to access. The Board shall respond within ten (10) business days

to arrange for the inspection.

Section 5 - Limitations
e The Board reserves the right to deny access to records if the request
is deemed unreasonable or if it seeks confidential information beyond

what is permissible under California Law.
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ARTICLE X - Finances

Section 1 - Fiscal Year
e The fiscal year for The Corporation shall begin on the first day of
January in each calendar year and end on the last day of the

succeeding December.
The Board of Directors shall adopt an annual budget for the following

fiscal year no later than the last day of the current fiscal year.

Section 2 - Financial Information
e The following financial information shall be regularly prepared and
made available by the Board of Directors to garden members:

e A budget for each fiscal year consisting of at least the
following information and presented to the membership in a
timely manner:

o Estimated revenues and expenses
e Amount of any cash available for replacement or
repair of the facilities
o At the close of a fiscal year, a balance shall be developed and placed
on record. Members upon request may have the closing balance sheet
available for their review.
e Annual financial review may be made by non-board members to review

and verify the prior fiscal year.

Section 3 - Expenses
e All expenses shall be pre-approved by the Board of Directors.
e Members out of pocket expenses for The Corporation must be pre-
approved for reimbursement by the President or the Treasurer.

Section 4 - Payment Process
e All payment obligations and expenses approved by the Board of
Directors shall be paid upon receipt or within two (2) weeks.
e All payments must be backed by proper receipts or invoices.

Section 5 - Financial Records
e The financial records and account information of The Corporation
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including chronological order of receipts and expenditures will be kept
by the Treasurer.

e A separate account will be kept of assessments (fines) levied upon a
member by Treasurer.

ARTICLE Xl - AMENDMENTS

Section 1 - Bylaw and Articles of Incorporation Amendments
e With prior approval by the Board of Directors, any amendment to these
Bylaws or to the Articles of Incorporation shall be put to the
membership for approval at a duly called membership meeting with a
quorum of the members present. The Board may allow a written ballot
at such meeting.

Section 2 - Effective Date
¢ Amendments shall become effective immediately upon their adoption
unless otherwise specified in the amendment.

Section 3 - Documentation
e The Secretary shall ensure that all amendments are documented in the
official records of The Corporation and that an updated version of the
bylaws is distributed to all members.

ARTICLE XII - Tax-Exempt Compliance

Section 1 - Compensation
e No part of the net earnings of the corporation shall inure to the benefit
of, or be distributable to its members, directors, officers, or other
private persons, except that the corporation shall be authorized and

empowered to pay reasonable compensation for services rendered.
Section 2 - Dissolution

e Upon the dissolution of the corporation, assets shall be distributed for
one or more exempt purposes within the meaning of section 501(c)(3).

17





